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Change is inevitable in any organization. For an organization to remain relevant in the modern environment, then it must change to fit and become competitive in the business world. It is however evident that the change may be short-lived because of the organizational leadership, culture, and employees’ behavior (Thousand, 2015). To ensure that change is not short-lived, organizations should come up with strategies that guarantee that members of the organization do not go back to their previous behavior. To ensure this does not happen, the management must come up with strategies to implement the change. 
The first step of a change action plan is to define the change (Goksoy, 2015).The organization must identify the change they want to implement in the organization first. Understanding the change will ensure that the organization does not divert to something different. The second step is data collection. The team incharge of the change must collect data to find out whether the change is necessary or not. Again, collecting data helps the team to listen to the views of others. The third stage is prioritizing the change and ensuring that the team focuses on it until it is implemented. 
The next step is writing the goals of the change. Writing down the goals will be used as a reference when the change is implemented to make sure the goals for the change are met (Parveen, Maimani, & Javaid, 2017). This step is followed by coming up with an action plan. The action plan guides the organization on how the change will be implemented. The final step is implementing and evaluating the change. Evaluating the change makes sure that the members of the organization have accepted the change. Moreover, evaluation assists the team to note the problems associate with the change, it is easy to come up with a solution.
It is also evident that every organization should have a contingency plan. A contingency plan assists the organizations in times of disasters. There are several disasters an organization can face and an example is natural disasters where an earthquake destroys the organization’s building. Another case is medical disasters where a valued employee becomes sick, or a product disaster where a product an organization had prepared fails or another organization produces a similar product (Chancellor, 2015). Hence it becomes competitive in the marketplace and less profitable. A contingency plan enables the organization to be flexible because if a disaster happens, they will always have an alternative. Such a plan also prevents panicking and also minimizes organisational loses. 
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